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MEMGRAN DUS! FOR « Director of Cateal Intelligence 


SUBJECT + Rewponses to CI Cuestions Jegarding i3 Septensber 
Meeting in tha White Howse Re IDE ALLIT Coverage of 
tbs 

at FERENCE 1 &. COMO Miewtes, | September 1962 “eatlag 

(TCS ~13549-62} 


aly 


&. iieme te ADC! from Chairmen, COMOR, Cated 
4 September 1962; Subject: “Cuban Reqeirenients” 
{TCS 13350-62) 


c. sdeae for the Zpecial Croup Crocs 


GE Oates 1: September 1962: Sabiect: 
“Letounsigeance of Cuba’ 


ad. iéieme for ADCI fram Chairman, COMOA, Gated 
mer i962: Bubiect: “Nexy U-2 sdiasion ower 


2, 


You bave asked for replies tu the following seven questions. “se are taking 
the Uberty of utiliwing the question aad anawer methed fer our responac: 


an whose initiative was the 15 Septecber aveting called > 


The 10 September meeting held ia Mir. Buady's alfice followed a 
special mectiag in the Yhite Hoses Situation Soon: solating to othar 
Cuban matters. Geoeral Carter, as the ADCI, presuaably waa 
advised by Str. Baady's offlce of the anceasity for a saperate session 
oa U-2 Cuban coverage. This office advised by the DD/A of the 
requirerneat for the cicetiag aad the necesaity far the presence of 
someone from this organization. A sibecquent check with Ceacral 
Cartee's effice, Mir. Bandy's effice, and does net reveal 
on whese initiative the -neeting wae sought; greseaably oaly -tr, Buad;y 
would have the anewer to this. 
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2) «i: Kmmethy what CIA tracks cere submitted? Explain how they were 


A: A single senail map was carried to the White House nesting cau- 
taining « portrayal of a single U-2 cilesion which eas dasignad to 
cevar these COMOR targets derived {ram 2 COMOR meeting of 
i September 1962 which was called te view the reaulte of the Cuban 
mission (No. 3986) flown on 29 August which accounted for the 
initial SA‘ sites. The wap as carried to the White House alse took 
inte accauai the intelligence derived Irom U+2 mission Ma. 2984, 
flows on 5 September which located four SA sites in the Las Villas 
province. This mission waa a comhination of overflight and peripheral 
as drawn by the Operations Division of OSA, It penetrated Cuban 
territory ever the isle of Pinas aad proceeded in comster-clockwise 
direction south of Lae Villaa and Camagusy Provinces, overflew 
Grientic Previace weet of Gusatanamo, turning east af that base to 
cover tha suapect SSM installation at Banes, and than procesding 
northwestward sieng the north coast af Cuba, axiting just east of tae 
SAL site complex te the weat of Cayo Coco. This adasion was drawn 
up by the Operations Division, OSA, on 6 or ? September, and had 
the White House meeting act occurred, it would have bees the routs 
flown to fulfill cur secoad Special Gresp approval for Cuban over- 
Rights for the month of Septanber, the firat af which was executed 
on 5 September. The primary purpose of tae mission was wmbanile 
search, aad the primary target thereol was the Banes area where 
earlier photography had not been conclusive kegarding the suspect 
S$ installation discovered thare. 


(3) ir Exactly what chauges were msde ia the subaiasions? 


A: Based upoa the objections af the Secretary of State to extended over- 
Gights of Cuban soll im the light of the discoveries of 29 August anc 
5 September, the single mission drawn oa the map Carried to the 
White Hoese was brokes up lato feer missions. Daly two af thease 
overflighte were ultimately performed; oa0 was the 20-called lale of 
Plaea mistion which was later flaun to iaclade ovevilight of the 
Zapate Swamp, and the nlsaion finally flown on 26 Septectees against 
Banee bat including Cuantaname prior to reaching Zanes. That 
portion of the original 10 September caleeion between 79 aad 4] degrees 
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signed to siay cutsids tas kaqwn SAM alin 
stricann from the flight planned in 


that ares end finally Nowa § Ge 


tebor. Agaia, because of tae 


insistence of the Secretary of State, 


that portion of the flight planned 


fer coverage ia averflight of the south coast of Orienti Peevi 

, pei gy rovince was 
alec deleted fram the waissien of 5 Geteber which was aa 
peripherally. i 


(4) @: On whose tastractions were the CLA fight Mt alans wed aad sontes 
to the 29 Septembar cating ? a aaa as . 
AG OGA's instructions to prepare a map to take to the Whi c ; 
i9 September came from the DD/R asd also fra ois 
ached that the chert carry the latest SA2 slies plotted thereon, 
' a it is pertinent te state that planning for the next Cuban inission 
faliewing that af $ September began literally the day before whea 2 
paper wae sent te General Carter drawn up by the Chairman af COMOR, 
25X1D 
25X1D 
(Sar = ont ‘wae the decision made te stay away fram the SA = 
A: Wellewlag the discovery af the SA\4 sitas on 29 Augast SGA, ia ite 
ee operational planning, began to study the future coverage of Cubs 
25X1D 
25X1D 
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At the 15 Septessber westiag, walle there w | Coal rontation 
over fying directly over prc sites, ra faeheraahd pay pe ycheraitag 
on tee part of the Facretary of State as acted in Redeveaate ¢. with 
irate to Cuban overflights ao opposed to peripheral coverage. The 
selon eutlined ga the map carried ta the Yhite Hewes Wae a cons 
bination of everflight and pesiphoral, and aa events have subsequently 


in the event of an incideat which would muddy the Cuban Ze 
a, ' ; awd ZAuecinn 
waters. in the course of this nesting, Geaeval Carter nena tinge 


(6) Q: What eansed the delay in carrying oat : 
10 September meating ? = our flights approved at the 


A: Highest political authority oa the <aorning of 11 September approved 
rial missions which were te be added to the one Peetabaing 
a the month of September fallewing the mission of § Septecaber. 
im 13 September Mr. Bundy interpreted highest political authority‘ a 
approval te tachuds the entire aucwber af dows missions discussed at 
the ig September meeting. From 19 September on Cuban waathes 
could toast be described as generally bad, wich ia sercaal for that 
thine of year. After 12 September, our frat appareat break in the 
weather came aa 17 September ot whieh time “Mission 53971 was ewe — 
agaiast the fake of Pines aud was totally unsuccessful dus to anforecasi 
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cloud cower. The aext weather break came oa 26 September when 
iiiesion 9093 againat the eastern Orientic Frevince aud the aighe st 
prierity Banes area laa noted by COMOR in Relarence d.) was flown. 
The lele af Pines tnission was thea successfully flown oa 29 Jepteca- 
ber as Mission Mo. 3095. Tha southera peripheral Mission 3993 was 
fieally flows on 5 October and kus last of our four permiasions, 

lasiga 3100, wae finally lawached sacceasiulily 9a 7 October, <354 
Headquarters was in « contiausl alert wriefing situation frous 19 
September (and earlier) up through the fourteenth of October when 
iMiseion 3191 was Down ander SAC. CLA operational criteria waich 
ealle fox Category T] or beties weather, i.2., less than 25 percent 
aloud cover, were employed throughout the period 19 Septeccher 
through 14 Gctoder. There was no ectasion when mechanical trovble 
prevented the carrying eat of any of the four Mighiseeproved at the 
13 September meeting, Since 14 Detober, it ia a fade etate ment to 
say that SAC 0-2 coverage af Cubs bas progressed necesaarilly in 
ramay lastances under weather coaditieas iar ievas desirabia thas 
these which were faced by SSA during the critical daye from. id 
September to 14 Oetobas. 


Ware Cuban Might plane ever shown to marnbers of the Specie! Croup’ 


By the sumuner of 1962 Cubes 0-2 reconnaissance had become oo 
roatiag that fight plans were asver evbanitted to the Special Group 
along with our raoathly CIA Aly Activities Forecast. This waa act 
alwaya the case; however, for ia inte April 1961 ioumediately after 
the Bay of Pige trouble when Cubana reconnaisspace was reaucied, 
the. dpnades. Grong didi insist on seeing a viewal preacatation of the 
waiestons proposed, aad such a bewk was created and forwarded ta 
fern over General Caball's signature. 


JACK C, LEDFORD 
Calesst USAF 


Assistant Director 
(Special Activities} 
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